District Representative (DR) report - January 10, 2026

Welcome to our last year of Panel 64. I'm so excited to see what unfolds this year and thank
you for allowing me to be of service for our District. Here are some of the things I've been doing
as your DR since our last meeting in November:

DR:
Shared monthly WSO Materials with Chairs to use as they wish
Sent attendance documents to Archives chair to file for Sept Assembly
Convention 2026 is having a raffle to win the weekend - only $5 a ticket! Marla has the
tickets and has started to issue them to the GR’s. Please contact me for more and all
money and tickets need to be returned by March 14, 2026 Business Meeting to Marla.
The winner will be announced during the Spring Assembly in June on Zoom.

e To register and get more information for our annual Area 9 Convention August 28-30,
2026 visit the website: Convention2026

e Created Agenda - please share with me anything you'd like to see on it for future
business meetings - only 5 more to go!

e Assembly reminders for GR’s: costs - room charge might change slightly - Oct 2026 will
be $152 (share with your groups): Registration $25, Meals $15 breakfast Sat, $20 lunch
Sat, $15 breakfast Sun, 2 nights room shared $148 (Sept 2025) = $223. When you
register we are District 10 and your group’s WSO number is on our Meeting List. The
motions and items to vote on will be on the Area 9 website under the weekend'’s section.
https://www.afgarea9.org/uploads/4/3/4/9/43490087/2025-09-27_ panel_64_meeting_dat
es_and_assignments - google docs.pdf

e Shared email correspondence with D10 from WSO regarding “Newcomer’s Welcome” is
not approved CAL or intended to be used to open a meeting. See Service Manual for
suggested meeting opening.

e Created schedule to visit all D10 meetings before Panel ends - as DR | am attempting to
attend during the group’s anniversary month if possible. Shared with Travel Team Chair
and Officers.

e Area position elections will be at October Assembly - if interested in standing for a
position read up on the job descriptions, election procedures, fill out the necessary forms
(there are 2)

Trusted Servant Profile
https://www.afgarea9.org/uploads/4/3/4/9/43490087/trusted servant profile - sept 202

0.pdf

Coordinator Ballot Form

https://www.afgarea9.org/uploads/4/3/4/9/43490087/ballot_for area coordinator.pdf

e Timely Topics - reviewed 1 submitted - research if done and if not sent to Alternate
Delegate to consider
e October Assembly - District 10 is assigned the Fun Shop (Cameron from Changing

Tides stood to chair) guidelines-fun_shop_2015-08.pdf
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As DR it is my goal to attend each of our meetings again this final year. | look forward to
seeing many of you! When I’'m there please know I’'m a fellow Al-Anon member and not
there to check up on the group. However if you have any questions or need my
assistance | am a resource so you’re always welcome to ask me any questions.

Anyone interested in a Special Archives Project with Area. They need help with Panel 61
information - renaming and filing documents electronically due to the technical issues
with Weebly. Please reach out to the current Archives Coordinator - Leanne T
archives-64@afgarea9.org

The World Service Conference 2025 is available online: WSC Summary - Al-Anon
Family Groups

Attended Workshop in December - thank you to Mary W. who led us in a fantastic
session of learning about the Welcome and references in so many different CAL books.

Treasurer tasks:

continue to update Treasurer documents, adding to Google Sheet financials, picking up
mail, depositing checks, pay bills and balancing our account. Created Treasurer report to
be voted on in January 2026.

updated the Google Sheet financials - removed groups inactive and added missing
groups to some of the tabs.

Alateen:

share with your groups, encourage folks to attend FRESH events if interested. Consider
reading the Suggested announcement for Alateen in your groups Microsoft Word -
ALATEEN SCRIPT FOR AL.docx. This and all other resources can be found on our
Area 9 website under Alateen: Alateen Resources Panel 64
https://www.afgarea9.org/alateen-resources-panel-64.html

assist the AMIAS for Alateen Wings to communicate they have closed the meeting.

Love to all of you!
Marla R
DR for District 10
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